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PhD Chapter at THS | Doktorandsektionen vid THS
Board 2024/2025

Agenda for Board Meeting #03

Place: Online
Date: 25/9-2024
Time: 15.00
Invitees: Board Members, Auditor

Formalities: [5 min — 10 min]
1. Election of Meeting Chairperson, Secretary and Minute Checker.
Ugne chair, Mattias secretary, Peiling minute checker
2. Approval of Agenda.
Agenda approved
3. Eventual matters related to formalities.

Board Reports / Informs: [ 30 -45 min]

In the future, reports will be filled in in advance to facilitate minutes’ taking during meetings.
4. Round table:

Board_reports.pptx
Chair: new meeting with the time compensation group will be held at the end of the month
for deciding the specific time compensation agreement for our board. We do not want to
settle for less than 200%. Guidelines have been appreciated. The maximum time
compensation per person will likely be set to 30%.
Council coordinator: ISP workgroup update - will be taken over by Peiling. Two points that
can be improved in elSPs are salary ladder criteria + changing the elSP web service home
page to something more informative for PhD students that should proceed to fill in their
study plan.
Education manager: Research education council update: clearer explanation to students
during onboarding; discussion about salary ladder (time based system pushed for - CBH
supports, other schools somewhat prefer criteria); Ellymay will send informative slides to all
councils about what was discussed with the workgroup. Thesis template workgroup: no
progress?
Business liaison: Library workgroup update: Matt got introduced; language barrier; budget
discussions and library plans until 2030. Ugne suggests that, if they do not intend on
switching language during meetings, they would instead approach the chapter in advance
and ask for student input for points in the agenda.
Anstéllningsnamnd update: they will offer us an intro meeting for typical errands - this will
be next week.


https://docs.google.com/presentation/d/1xNkk5bbbVc_TEr75pLsidR0JyuaxSL3Q/edit#slide=id.p1

University board update: Employment board will be dissolved and reconstituted at a school
level - it will be a struggle to find Swedish speaking representatives.
Treasurer: Account balance discrepancy in Fortnox and Nordea bank statements. Fortnox is
used for bookkeeping. Fortnox and Nordea balance was different at the beginning of 2024.
22 — 23 was accounted for properly. During 23, some expenses have not properly been
accounted for. Hemanth will send the rest of the board the spreadsheet that he used to find
the discrepancy and account for it. This was sent to the auditor and will be hopefully used as
a basis for rectifying the error in 23. A possibility (assuming it is accepted by the auditor) is
to zero the Fortnox statement and start accounting from scratch. There is a THS course (in
Swedish) to give proper accounting training to new treasurers - Ugne is pushing for this to be
given in English, or that the PhD chapter pays for a separate course to be given in English
(seen as unfair by THS for the PhD chapter as THS is paying for everyone else, in Swedish,
but allowing the PhD chapter to pay for itself means that THS would not be supporting our
chapter as much as others).
Discussions: [45 - 60 min]

5. Chairperson: Time compensation IVA
KTH has nominated student representatives, without THS’s knowledge, for representative
positions in different fora. How this has impacted the PhD chapter is that we should decide
whether to time compensate a PhD student from KTH representing us at IVA. She would
have an active collaboration with us and push our points in the fora she will partake in. This
will likely be a recurrent topic of discussion in the future, as our chapter gains notoriety (we
are starting to have representatives in some other organizations - e.g., Daniel at SFS). Ugne
will invite this representative to our next meeting to present her case and help us with the
decision about time compensation.

6. Chairperson: Labor Union representative

7. Workgroups Manager: More information available in a separate document.
a. PhD Chapter retreat
i. Date proposed 22nd of November. Clashes with Pub date. Mattias will
contact flyg about it.

ii. One invited speaker.

iii. Ugne suggests having an extra activity at the event dedicated to
student representation. Perhaps a workshop instead of a presentation

b. PhD Podcast
i. Has the potential to become a great channel of communication and an
asset to advertise the chapter.

ii. Everyone on the board approves.

iii. Pilot episode - Hemanth and Matt suggest having it as punchy and
relatable as possible to attract a new audience. Suggestions and ideas
should be sent to Peiling.

c. ISP survey for feedback
i. limited ways to collect student feedback. Suggest including the
possibility to give feedback about your own ISP-filling experience
when submitting.
d. Halloween nail salon (pub night) - Wed Oct
i. 30th of October



ii. Add temporary tattoos to the list of supplies for the event.

8. Event updates
a. Mustaschmilen
i. 10 participants signed up. At least one participants from each schools
ii. T-shirts- Mattias thinks it might be unfair to the many students who
did not get a spot for this race.
b. Pub dates and themes
i. 18/10,22/11,6/12,17/01 - send to councils
ii. Disco night, cocktail night, dinner, karaoke, quiz night
c. Gasque
i. Mattias has talked to Exresan about catering and service. They
outsource the catering and the board decides to listen to their
recommendation
ii. T-centralen won’t be available for after party. Will be tried to be in
gasquen instead and then two people from exresan can work as
informal bar members. It is not allowed to take alcohol out from
Gasquen. Someone needs to man the door to make sure alcohol is not
taken out. A problem is to store the alcohol after the gasquen.Drink
will think about this.
Caveat: Matt and Hemanth will go and represent the PhD Chapter at
the Flygsektionen Jubilee. The Chapter will pay half of the cost.

d. Yogaseminar
22nd of October
e. Swap event, October 15, organized by Zoé
Career seminars
g. Retro/uppfoljning PhD Onboarding session 4/9 - Doga is attending

-

9. Chairperson: Chapter Meeting
a. Motion to change from PhD student to research education student.
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Approved per capsulam decisions:

2024-08-28: Elect Saumey Jain as a representative of the PhD Chapter in THS Karfullmaktige

2024-08-29: Mattias Astrand (Event Manager) requests 21 000 SEK for Kareoke Event. The
costs will cover pizza for 100+ participants, gift cards for workers and Singa subscription.

2024-09-02: Mattias Astrand (Event Manager) requests 900 SEK for sports drinks for 30
people at a Sports event.

2024-09-03: Mattias Astrand (Event Manager) requests 1600 sek for buying balls for futsal,
basketball, volleyball and badminton (400 sek for each sport should be plenty).
These can of course then be used for more sports events.

2024-09-04: Peiling Wu (Workgroups Manager) requests 2000 sek for a division activity for
10 people, board game night for full moon festival. The cost will cover moon cake,
snacks and soft drink, dinner is not included. Also potential purchase for board
games.

2024-09-03: Mattias Astrand (Event Manager) requests 1000 sek for protein bars to be given
our at sports events. The order would be 4 boxes of 20 bars (> 200 sek each).

2024-09-04: Board approval of Time Compensation Prognosis (Dr2024-CP-01/0001), List of
Representatives (Dr2024-PB-03/0002) and Plan of Operations (Dr2024-PB-01 Operational
plan 2024-2025).

2024-09-16: Fabio Marco Monetti (ITM) requests 750 sek (10 people) for IPU PhD students
meeting with PA for discussion.

2024-09-17: Zoé Barjot (Council Coordinator) requests 400 SEK for a locker at KTH hallen for
the term, to put all the gear we have for the PhD Chapter Tuesday sport lunches.

2024-09-18: Mattias Astrand (Event Manager) requests 150 sek/person in sign up + 400 sek
delivery (for all catering) for the Chapter Meeting on October 2nd.

2024-09-20: Mehmet Kaan Etikan (ABE) requests 5000 sek (40 people) to fund dinner for a
board game night.

2024-09-20: Zoé Barjot requested 6000 sek (150 sek/person) to hold 2 Lunch recruitment
meeting in ABE school.

2024-09-18: Mattias Astrand (Event Manager) requests 1500 sek for gift cards and dinner
for workers at the Chapter Meeting Pub on the 2nd of October.
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