w
N7

U

PhD Chapter at THS | Doktorandsektionen vid THS
Board 2024/2025

Minutes for Board Meeting #04

Place:
Date: 22/11-2024
Time: 15:18
Invitees: Board Members, Auditor

Attended: Hemanth, Matt, Ugne, Ellymay, Mattias, Peiling, Andressa(Zoom), Zoe

Formalities: [5 min — 10 min]

Election of Meeting Chairperson, Secretary, and Minute Checker.
Chairperson: Ugne

Secretary: Matt

Minute checker: Mattias

Approval of Agenda.
Eventual matters related to formalities.
Board Reports / Informs: [ 30 -45 min]

Round table:
Board reports.pptx

Chairperson update: There might be a person (employed full-time) to help students
with visas and the beginning of their PhD. The chairperson will receive monetary
compensation instead of time compensation for representation in a KTH central
committee. Ugne went to the faculty council. The law has changed from 5 to 7 years
to become Assistant Professor after a PhD.

Education manager update: Education council meeting with a focus on equality.
Funka means “working” in Swedish and is the term used to refer to getting extra help
during exams. We will bring this to our onboarding for new PhD (or research
education) students.

Doga update: there have been two PhD introductions this year but KTH wants four as
a new standard. It is improving.

Mattias: Events that happened and keep happening.


https://docs.google.com/presentation/d/1R8upBwdwgEoTBHqj3lCzyTbjqCUNlWVh/edit#slide=id.g2fc381a5938_0_4

Andressa: JML group updates Inriktningsbeslut for JML (2025-2029) aligned with
Swedish legislation and KTH goals, focusing on Training, Research, Work/Study
Environment, and Resources. Excited for the upcoming Action Plan!

Peiling: ISP meeting canceled, SSSB work group in progress. Podcasts started.

Matt: Coordinated multiple career-focused events, including the PhD Career Event for
Undergraduates (Nov 13), the PhD Career Event for PhD students (Nov 19), and a
technical visit to ABB, Hitachi Energy, NKT, and Intertek (Nov 21). Additionally,
initiated planning for the PhD Career Armada, scheduled for spring 2025, to enhance
career development and networking opportunities.

Hemanth: SFS, working on a database for courses, with updated PhD courses. Doing
surveys on the national level and planning to update the ISP. More info in the report
presentation.

Zoe: Sceptical about how PhD rep. know about PhD. Program council for instance is
something not many know about. Zoe proposes to make a document for them to get
to know more. E.g., a doc handled by the current/previous chair, to stress importance
of representation, and maybe have a bootcamp for PADs. Ingrid can help us with this.
For example, Boel shared what she has done.

Saw some schools working on FF errands and figuring out how to better organize and
prepare as a team. Heard from schools struggling with handling conflicts around
reporting compensation times.

Diana (Student rep. appointed by the Rektor): she was not appointed by the chapter
and chapter has to pay the time compensation (according to KTH). 200%
compensation (total) will remain the same for us Chapter but it will also include
national and international representations. Diana would like to know if we have any
points to be raised at IVA. Diana has been appointed for two years, so we as the
Chapter would like to make it more structured and organize meetings with Diana to
raise our voice within IVA, which has a lot of influence and power (nationally). A point
that was raised by the Chapter was to see why PhD students mostly leave Sweden,
and Diana will take it further up to see.

Discussions: [45 - 60 min]

IVA representative

Motions Chapter Meeting

PhD students / Doctoral Students vs. Research education students - new name.

Chairperson: Chapter Hall decision

Three motions. What to do with the new Chapter coming from Kista. THS is trying to
allocate new/redistribute chapters halls. There will be a new chapter hall in the M



10.

11.

12.

13.

building. The first suggestion is that the new chapter goes there and no one moves.
Second, they go to TC and we move there, third is Mechanic students move there
because they are closer. Luckily no one wants PhD chapter to go there. The decision
will be made next week, and it seems it is going smoothly.

Vibrant Campus PhD Perspective: Update

Hemanth has put together an extensive doc (that we will make shorter). It will go to
everyone for feedback. The idea is that in the ideal world, we can announce this at
the chapter meeting in December, and we will see how much money we will get for
it from KTH. But how shall we handle this? Maybe we can announce the project at
the Chapter meeting with the compensation but not many details. “If you want to join
scan this QR code”, with a form attached to it. Everyone will have access to it and we
will see how it goes.

Time compensation guidelines: National Representation Chapter Meeting

We were told to create a report for Time compensation. Since then it has gone stale.
Ugne proposes to bring it up at the Chapter meeting for feedback. It has to involve a
mechanism to make sure that the person which has been appointed has done their
job. Ugne prefers to state this in our Bylaws, which have existed for some time, and
KTH expects us to follow. This structure should not be set in stone and it can be
adjusted in the future but it has to provide a guideline. We need to be sure this
matter is being passed along to future boards because we are under scrutiny now due
to some recent history. Within a week we have to fill in this document.

Workgroups Manager:
a. PhD Chapter retreat
The schedule has been discussed.
b. PhD Podcast
The podcast started today.

Event updates
a. Pubs
The remaining events, until the end of the year, are three: today, Dec 6th
(cocktail party), 20th of Dec.
b. End of the year event?
20th of Dec - it is being arranged.

Handovers update

Everyone has to fill in the doc for the handover. Sometime in Dec, there should be a
handover session. It can also be in January and depends on the availability of both,
but by the 10th of Dec the handover doc has to be complete. It is available on
Overledf.

Council Coordinator: Feedback we want from councils
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The education manager can work in close collaboration with the council coordinator
on this matter.

Time compensation conflict

If there is a conflict in the board/council and we think someone underdelivered, what
should be the mechanism? We think it is a good idea to discuss it with the person in
question before the final report (as a notice). If nothing changes, and the same
problem persists until the end of the semester, then it has to be brought up to the
Chapter.

Decisions: [10 min]

Award the IVA representative Diana Saleh time compensation for HT2024
Retroactively deciding time compensation for Diana, to give or not. The board
decided to give her time compensation. The amount is decided later based on her
report. It is approved.

The board approved Ugne to attend the SNNC, and the board will cover half of the
cost. Same with Luciabalen.

The meeting closed at 17:10

Approved per capsulam decisions:

2024-10-12: Zoé Barjot (Council Coordination) requests funding for vegan cake for the swap
event on tuesday, for 25 persons, with a budget of 1570SEK (62.8SEK/persons)

2024-10-17: Peiling Wu (Workgroups Manager) requests Hi board, | would like to apply for
funding for the retreat event at Nasby Slott 120,000 sek in total:
- 107031 SEK for accommodation and food (3657.7 for each person including VAT).
In the package:
a. morning coffee with bread

b. conference lunch incl. water and coffee
C. afternoon coffee with pastries
d. Julbord dinner excl. with small wine package
e. beverages and accommodation with breakfast buffet
f. Meeting room
- 3000 SEK Gifts for presenters
- 9969 Buffer

2024-10-21: Loris Mazzafero, Elina Merdymshaeve, and Sigvard Bast (ABE) request 550 kr for
a fika at their department. Event description is as follows:

"This is a reoccurring event for the PhD students at SEED to socialize and inform
students about what’s going on at the department and the ABE-school. This time we will
discuss questions regarding the transition to the new PhD program, mini-conference
organized at the department level and social activities."



2024-10-21: Ebba Ahlgren Cederlof (SCI) requests 15000 kr for an escape room activity
targeting Ph.D. students from the SCI school. The expected number of participants is around
50 people, hence the cost per person is 300 kr. The cost item is specified as:

Entry: 50 x 300 kr = 15000 kr
Also here is the description:

"We want to organize an escape room activity for the PhD students of the SCI school.
The idea is to mix the teams to hopefully make new students meet someone new and
explore teamwork with someone they don't know. It is fun, it is active and it is a great way to
meet people!"

2024-10-21: Steffen Hammer (ITM) requests 990 kr for a fika meeting with the ITM council and the
ITM Ph.D. students, targeting around 22 people. The cost breakdown is as follows:
22 x 45kr =990 kr

2024-10-21: Steffen Hammer (ITM) requests 1800 kr for a farewell dinner for long-term ITM council
members targeting 9 Ph.D. students, the cost breakdown is as follows:
9 x 200 kr = 1800 kr

2024-10-21: Elina Merdymshaeva, Loris Mazzafero, and Sigvard Bast request 600 kr for a visit to VIC
targeting 15 Ph.D. students. The event description is as follows:

"We will visit VIC at KTH Campus and get a short guided tour by its managers — this is
provided by the Visualization lab (kindly). Since the visit is planned to last for 2 hours, we would like
to get fika for the conversation and possible discussion at the end/after. It is important to note that
we wanted to use this opportunity to create a bridge between Research Engineers, PhD Students and
PostDocs in SEED. Therefore, there might be 3-4 extra people from those groups (RE, PostDocs), that
have expressed a desire to connect to PhD students. These days we aim to create an inclusive
community that will help to share our ideas and be more active in the research. Both RE and
PostDocs often feel separated and disconnected from the rest of the people close to their level of
seniority. The rest (expected 15 people) are planned to be PhD students, since they are the core
group."

The cost breakdown is as follows:

Fika bread/buns: 600 kr

2024-10-22: 300 SEK for dinner for the workers at tonight's event + pub at T-centalen (2 people)

2024-10-25: Zoe Barjot (Council Coordinator)

“I would like to ask for funding in case of there is a need to extend the KTH hall rent to the whole
bollplan on tuesday sport lunches, which is of 450 SEK i.e. if there are so many people for badminton,
for example, then we can rent the other half of the hall, and get invoiced.”

2024-10-30: Naveen Agrawal requests 8000 SEK for information and social event with pizza for
doctoral students in Engineering Mechanics department.

2024-10-31:Ellinor Hultmark (ITM) requests 600 kr for Advent Fika within the Department of
Learning. The target audience is 15 people. The cost breakdown is as follows:

Lussebullar (1 per person): 300 kr

Alcohol-free glogg: 200 kr

Accessories (raisins, nuts, pepparkakor): 100 kr
2024:1031:Sebastian Myrback and Erik Tamm (SCI) request 11500 kr for an Osqvik+Annex visit for 40
people (PhD students from the Dept. of Mathematics), the cost breakdown is as follows:

Osqvik + Annexet: 3500 kr



Food: 8000 kr
Food cost per person is exactly 200 kr per person, and the event cost per person is 287,5 kr per
person

2024-11-11: Hemanth Venkatesan (Treasurer) “l would like to request funding for the bookkeeping
course with THS given by Anneli Westergren. The hourly rate for the economist is 625 SEK. The
course is for two hours - rounding off the amount, | request the chapter pay 1300 SEK for the course
which shall be useful for the treasurer in maintaining the books.”

2024-11-18 Karthik Rajasekar (CBH council) requests 7200 SEK (20 people) for a bowling event at
the department of Fibre and Polymer Technology of CBH, two big divisions (Fibre Processes and Fibre
Technology) have fused to form 1 even bigger division comprising of many PhD students.

109 SEK per person for bowling

256 SEK per person for food

2024-11-18: Victor Baconnet (SCI) requests 3000 sek (expected 60 students) to do a Professional
Photography for Phd Students event
2024-11-18: Javier Kipen (EECS) requests 3000 sek (20 people) for a Movie night on ISE division

2024-11-18: Beatriz Pérez Horno (ITM) requests 5000 sek (20 people) to do a workshop called
"Thrive in your female bodies at work" open to all PhD students

2024-11-18: Mattias Astrand )Event Manager) “I would like to apply for funding for Friday's pub:
1500 sek covering compensation for staff and Singa subscription for Karaoke.”

2024-11-19: Matt Davoudi (Business Liaison): | would like to apply for funding to cover the cost of a
bus ride to Vasteras on Thursday morning, amounting to 7,447.56 SEK.

Signed by:
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UgneyMiniotaite - Meeting Chairperson
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Matt Davoudi - Meeting Secretary
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Mattias Astrand - Minutes Checker




