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PhD Chapter at THS | Doktorandsektionen vid THS
Board 2024/2025

Agenda for Board Meeting #04

Place: Brinellvdagen 66
Date: 11/12-2024
Time: 11.00
Invitees: Board Members

Formalities: [5 min — 10 min]

Attendees: Zoé Barjot, Andressa Mazur, Mattias Astrand, Matt Davoudizavareh, Peiling WU,
Hemanth Venkatesan (left at 12:25), Mehdi Nourazar (left at 12), Ellymay Goossens (left at
12:40), Doga Girgiinoglu and Ugne Miniotaite

1.

AM

Election of Meeting Chairperson, Secretary, and Minute Checker.
Chairperson: Zoé

Secretary: Ellymay (Mattias after 12:40)

Minute checker: Andressa

Approval of Agenda.
Agenda approved

Eventual matters related to formalities.
The last meeting’s minutes still need to be uploaded

Board Reports / Informs: [ 20 -30 min]

Round table:

Board reports.pptx

Education Manager: adding study spots to Vibrant Campus could be a great addition.

Discussions: [45 - 60 min]

Vibrant Campus PhD Perspective
The feedback from the retreat has been analysed and incorporated into the
document, which was then sent to THS and Framtidens Utbildning at KTH for
initial review before it returns to us. Prepare and deliver a presentation to
recruit students for the project.

PhD Chapter Retreat
There was a discussion about automating the process of sending event emails
and asking participants to confirm receipt. Feedback from the retreat indicated


https://docs.google.com/presentation/d/10FWcSVCZ4OcpinCvch2c6ZydI7YPXcrc/edit#slide=id.g30417fbbbe6_0_48

8.

10.

11.

that 2 out of 9 participants found it too short; a suggestion was made to start
with lunch to facilitate mingling at the beginning, making it a 24-hour event
(lunch-to-lunch). Overall, the PhD retreat was a success! Feedback from the
workshop on positions has been summarised in a document and will be
distributed.

MC

a. Compensation - Avoid using gift cards frequently, as they can be considered a
salary and incur taxes. Instead, explore better alternatives to bypass taxation.
Other chapters offer a fancy lunch or dinner for frequent contributors—for
example, two elegant dinners. Ugne suggests allocating a budget that can be
used for enjoyable activities. Mehdi left at 12. Unused gift cards can simply be
kept by Mattias.

b. Chapter bottle opener
Mattias suggests ordering a high-quality Chapter bottle opener (50 units for
2500 SEK) as a potential gift to motivate people to take on the role of MC.

c. New patch(es)
Create new patches for the two most popular cocktails from the December 6th
event.

Handovers

All handover documents have been completed. Everyone transitioning their role
should schedule a meeting with their successor and have lunch together in January.
Plan a team-building event in January with the current board and former members,
such as an escape room followed by dinner. Andressa will attend the first meeting
with the Equality Council to support the new representative. It is recommended that
the new members also meet with important people in their respective councils to
facilitate a smooth transition.

Rektor lunch - 3rd of February

Organise a Q&A Lunch about the salary ladder, with Zoé and Peiling assisting in the
arrangements. The event will be promoted through the intranet and school council
newsletters. Feedback from the PhD Ladder survey will be integrated into the
discussion.

Newsletter

Andressa's final newsletter will include introductions of the new board members and
highlight the Equality Prize won by Andressa and Boel. It will also feature a summary
of the chapter's accomplishments, such as events held, council representations,
Swedish courses, the podcast, and the Salary Ladder initiative. Additionally, the
newsletter will provide an events calendar for the beginning of the year and a preview
of upcoming changes (prepared by Ugne). Mattias suggests enhancing
professionalism, as highlighted in the workshop feedback, by avoiding typos and using
a consistent font in emails and newsletters. Doga recommends creating templates for
emails to maintain consistency.

Website



AM

12.
13.

14.
15.
16.

Zoé suggests creating a list and sending it to Mehdi. The decision is to keep the old
website for now, with the possibility of considering a new one in the future. A vote
was held on granting editing access to the website for the business liaison, event
manager, and communication manager to update their respective pages. No one in
the room opposed the proposal.

Council Coordinator: We would like to get feedback from the school councils

Event manager: The final event of the year will be held at T-Centralen on December
20, featuring glogg and a "make your own mug" activity. Mattias requested 3000 SEK
in funding to cover the cost of glogg, mugs, and ceramic pens for a mug-painting
session. A total of 50 mugs will be ordered and given to the first attendees at the
event. The cost is estimated to be 50 SEK per person or less. The proposal was
unanimously approved, with no objections.

Decisions: [20 min]

Approve Time Compensation Report - approved by everyone in the room
Approve Time Compensation Guidelines - approved by everyone in the room
Approve Change in Working Directives

To remove §26.7. - §26.7.6.

Why? Because instead, we will refer to the new time compensation guidelines.
Approved by everyone in the room.

Approved per capsulam decisions:

2024-11-23: Peiling Wu (Workgroups Manager)

“1 apply for funding for podcast editing software, 28 S for one month, 2885 for one
year. | need this asap to finish editing before the retreat please vote if we should try one
month first or go for one year.”

2024-11-25: Olivér Daoda (CBH) requests 12000 sek to fund tickets for PhD students (up to
200 students) for KTH vs Chalmers: A Night of Ice Hockey, Fun, and Community for PhD
Students! The number of tickets to be purchased will be based on the number of registers in
the form they will send to all PhD students.

2024-11-25: Joel Kronborg (EECS) requests 2000 sek (30 students) for fika for Election
meeting for the EECS PhD Council. Fast track

2024-11-26: Andressa Mazur (Communications Manager) “l request 1000 sek (200
sek/person) for a lunch for the nomination committee so we prepare the report with our
review of the candidates”

2024-11-26: Peiling Wu (Workgroups Manager) Hi Board, | want to apply for 5000 SEK for
traveling expenses for one of our presenters Peter Unelind, who will travel from Lund. the
expense detail as follows:

Total cost train two-ways 3860 SEK (including food).

Taxi 2 ways ~1000 kr,
| supposed that it could be covered by buffer, but it seems that | need to apply for that. |
Apologise for not to ask you before deciding to cover the travel cost. The original plan was to


https://docs.google.com/document/d/1XjLvRZ04N7Mg_ob5nDTjjTteuAxk16jQ/edit
https://docs.google.com/document/d/1fVCe5YXqEqXCL37uJNrf3k5D0WofBa1A/edit

invite people from KTH (all the names you provided before), unfortunately non of them
could attend so | went for him.

2024-11-27: Hemanrth Venkatesan (Treasurer)

“I would like to request for funding for a final accounting session with the
accountant from THS. | would like to get a professional's help to sort out the finances from
the previous year (Jan-Dec 2023) and my year (Jan-Dec 2024) since there were a few
discrepancies in the bookkeeping software.

Her service rates are 500 SEK/hr (excl. Moms) and with VAT her hourly rates are 625 SEK/hr.
| expect the session to be 4 hours long (a conservative estimate) or two 2-hour sessions and
is subject to change. In total, i request funding for 2500 SEK. “

2024-11-30: Mattias Astrand (Event Manger)
“I am applying for funding for pub costs for the cocktail party on Friday Dec 6. 5000 sek,
covering:
special ingredients (fruit, juice, syrup, etc.)
rental of glasses OR purchase of new glasses (I will go to IKEA on Friday if necessary)
food for the volunteers”

2024-12-01: Zoé Barjot (Council Coordinator) Hi guys, i would like to ask for funding to keep
renting the kth hall on tuesday lunch time in spring:
Big court (1/2 sports hall) 500kr/h (floorball, volleyball etc)

Start w02

End w26 = 25 weeks
renting the locker 129 kr/month == 12500 SEK + 774SEK= 13274SEK with the possibility to
extend to the full hall in case of many poeple joining

2024-12-04: Loris Mazzaferro (ABE) requested 450 sek (8 to 10 participants) for fika in the
Visit to a hydroponic vertical farm (Nara Sverige) in Liljeholmen.

2024-12-06: Ugne Miniotaite (Chairperson) “ | apply for 2500 SEK for the Christmas board
lunch and fika for 10 board members, will scale to the amount that will come to the
meeting.”

2024-12-09: Peiling Wu (Workgroups Manager) “ | would like to apply for funding for new
PhD chapter gadgets:
3500 sek - bottle opener for the Master of Ceremonies group (and thank you to
previous MCs/stewards), similar to the one that Flyg has
https://www.prendo.se/med-tryck/giveaways/flaskoppnare/147721574/bar-blade-
med-tryck
2500 sek x2 - new patches, following the success of some drinks at the cocktail party
Total: 8500 sek”

2024-12-10: Peiling Wu (Workgroups Manager) “ | apply for 750 sek for lunch for guests and
myself (5 persons in total) during podcast episode 2 recording session tomorrow.”

Py Grosaene Anithesaa Wagon. Up- A

Secretary Minutes checked on 17-01-25 Chair person 20-1-25


https://www.prendo.se/med-tryck/giveaways/flaskoppnare/147721574/bar-blade-med-tryck
https://www.prendo.se/med-tryck/giveaways/flaskoppnare/147721574/bar-blade-med-tryck

