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PhD Chapter at THS | Doktorandsektionen vid THS
Board 2024/2025

Agenda for Board Meeting #08

Place: Hybrid Alba nova /Zoom
Date: 13/02-2025
Time: 15.30
Invitees: Board Members, head of WOP, Auditors

Formalities: [5 min — 10 min]

1. Election of Meeting Chairperson, Secretary, and Minute Checker.
Meeting chairperson - Ugne Miniotaite
Secretary - Hemanth Venkatesan

Minutes checkers - Zoe Barjot and Abhilash Kulkarni

Hilma took over as chairperson when Ugne left at 16:45.

2. Approval of Agenda.
The agenda was approved with the following change: Updating the website.
3. Eventual matters related to formalities.

Nothing related to formalities

The meeting was opened at 15:39 with the following members present - Ugne,
Hilma, Hemanth, Matt, Zoe, Mehdi, Abhilash.

Peiling joined at 15:41.

Liv joined at 15:45.

Board Reports / Informs: [ 10 min]
4. Board Report - Committees


https://kth-se.zoom.us/j/66514264756
https://docs.google.com/presentation/d/1g_ogH1jKioM0xr5UA7Idc1d5ruk7oGbo/edit#slide=id.p1

Board members informed the others about developments with the committees they
are a part of.

The following board members gave updates - Ugne, Zoe, and Mehdi, (in that order).
Important point - CBH has still not elected their council for the year 2025 - @Zoe

Peiling can support Zoe in electing the council for CBH. Ellymay can also assist
when she comes back from her vacation.

Business:
Visit to Alstom, Ericsson, Scania, Mycronics

e Upcoming visits in the coming weeks.
® Some more visits to companies need to be confirmed.

PhireD event: Company list, Invitations, logo, audience

e PhD career fair
o Company list has been prepared - a total of 40 companies.
m Emails are to be sent to these companies to check availability.
o Feedback about the logo -
m 4 options available.
m Matt has noted the board members' opinions and will take it
forward with the designer of the logo.
o Inclusion of postdocs -
m Since this is the first time, we want it to be for PhDs only so it
doesn’t become too crowded.
m Itis arolling event for two hours from 11:00 to 01:00.
m It is a good chance to gauge PhD students' response and
maximise this event's impact.

Discussions: [45 - 60 min]
Rektors lunch retrospective

® (Great success.

e More than 60 people came and stayed longer than expected.

e Rektor wants Ugne to present the salary ladder discussions to KTH
stakeholders.

e Rektor wants to do a Q and A session once a semester.



7. Salary Ladder Work Group FUSAM

e This workgroup was created to discuss changes within the salary ladder.
® The research council is against a completely time-based system.
e Ugne wants to nominate Boel to this workgroup since she is the most
knowledgeable.
o Boel would get time compensation from the collective 200% for this
workgroup.
o Ellymay/Hilma would substitute Boel in this workgroup.
o Decision - Boel has been nominated for this working group. Time
compensation shall be allotted to her from the 200% for the chapter
board.

8. UK Visit

e 24th February.

e Ugne will inform the board members of the actual date and time.

e Board members Matt, Hemanth, Ugne and Liv are interested in attending this
event.

9. Vibrant Campus

e Future Education - They haven’t sent any more information regarding this.
e Ugne will provide info to the board when she hears from them.

10. Swedish language norm in KTH committees

e SU’s DK contacted Ugne about this norm.

e Many official (Workplace) meetings are held in Swedish, especially in the
Humanities section.

e Committees aren't allowed to switch to English at SU. Similar problems exist
in different departments at KTH.

e They want to go to the media about this problem, taking the charge of
discrimination.

e Ugne needs to speak with THS before taking a stand regarding this.

11. Compensation for Pub workers and voting

e Abhilash informed the board about the solution to the compensation for pub
workers.
o An event worth 750 kr/person at the end of the semester.
o It needs to be updated.

e Decision - only applicable for this year
o0 3 pubs - Fun teambuilding event - Approved unanimously.
o 750 kr/person - 1 against (Hemanth), everyone else for the decision.



e Ugne left at 16:46.
12. Ski trip update

The tentative date for the Ski trip is 16th March.

Need leaders for the buses.

Romme Alpin - good feedback last time.

200 people cap, including plus ones.
o 140 students, 60 students.
o Form for the PhD students and a form for the plus ones.
o There were a lot of people who wanted to bring a plus one.

® Finances -

o The chapter pays for the bus ticket and the ski pass for the PhD
students (7500 kr for 150 students; 495 kr/PhD (discounted price)).

o Only the ski pass (260 kr) was paid for the plus ones.

o The members and their plus ones must pay for the lunch and other
rental equipment.

o Decision- 150 PhD students and 50 plus ones - approved unanimously.

13. Update Website Communications -

e Mehdi changed the opening page of the website. Maybe Ugne changed it
back.
e (Can we outsource it to an external company?
e Liv and Mehdi will sit together and decide on an approach to change this
website and update the board
o Abhilash wants to join this meeting.
e Different types of access -
o Contributor - only contribute to the specific content they have put on
the website.
o Editor - The editor can change multiple things.
o Different positions can be given access to their specific domains.

14. Candle-making event -
This was added later on to the agenda at 17:10.
An event at the end of March or early April.

Abhilash feels the event could happen earlier in the month.

15. Hilma - Board pub - for all the chapter boards - 19th April 2025. During the Easter
break.

The meeting was closed at 17:15.
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Approved per capsulam decisions:

2025-01-23: Matt Davoudi (Business Liaison) requests 100 000 SEK for boating event:
“Hard to believe it now, but in just a few months, we’ll be swimming and boating
again those magical summer days when the sun sets at 10 PM.

I’'m applying for funding to organize 10+ boating events this summer, starting in May,
with the goal of taking over 100 students on boat tours. Beyond sightseeing and fun
on the water, these events will introduce students to practical boating and navigation
rules at sea.

We’ve also partnered with a sailing school in Djurgdrden (batutbildning.se), offering
students a 30% discount. Last year, six students earned their boating licenses through
this program, and | hope even more will take advantage of this opportunity this year.
To improve the experience, I'm planning to collaborate with a company that provides
larger, more comfortable boats capable of accommodating 10 students per event
instead of the 5-6 we managed last year. All boats will be equipped with life vests and
first aid kits, and participants will confirm during registration that they can swim.
Please note, the Chapter holds no liability for any unforeseen events.

With these larger boats, I'm also hopeful we can organize more exciting joint events
with the event manager, like a retreat in Osqvik.

Thank you for your trust and support last year! We aimed to involve 60 students and
ended up engaging nearly 80. This year, I'm confident we can surpass 100
participants.

I’'m requesting to reserve 100,000 sek. To secure a better offer, I’ll need to close the
deal by the end of January.”

2025-01-26: Zoé Barjot (Council coordinator):

“Applying for funding for the rektor's lunch on the 3rd of February: Expecting 80
students

booking a room: the room cost is 2004 SEK


Abhilash
Pencil


Ordering food:

Food costs are: 8000 for wraps&bites (entrance and dessert) = 100x80
delivery costs: 270 SEK

TOTAL: 10275 SEK”

2025-01-28 : Matt Davoudi (Business Liaison) requests 6.324 sek to reserve a bus to
Scania on March 14th.

2025-01-30 : Matt Davoudi (Business Liaison) requests 6.046 sek to reserve a bus to
Ericsson on March 4th.

2025-01-30: Zoé Barjot (Council coordinator) “applying for funding for fika for the
first monthly hangout organised by WOP, next tuesday the 4th of february:
Fika from Fern and Fika for 20 persons: 460+450 + delivery 300 SEK = 1210 SEK”

2025-02-03: Ugne Miniotaite (Chairperson) “I would like to request funding
(retroactively) for laser printed glasses as a gift for previous board members. The idea
is that any board member leaving the board gets 2 glasses with the PhD Chapter logo
on it.

Cost breakdown:

24 glasses 3775 SEK

Bubblewrap and giftbag from amazon 183.96 SEK

Total of 3958 SEK (~330 SEK per person which we give them to)”

2025-02-03: Zoé Barjot (Council coordinator): “I would like to ask funding for the
International Day of Women and Girls in Science on the 11th of february organised by
WOP, taking place in TC = dinner and craft, craft is already covered, the funding is for
food for 30 persons, pizza at italian cousins and sodas (supermarket):

200*30=6000 SEK.”

2025-02-03: Juan Camilo Avedafio (ABE event Manager) is applying for funding for
Boardgame night with ABE PhD Students. Expecting 40 students to participate.

Cost breakdown is as follows:

Wraps & beverages for 5600 SEK (~140 SEK per person)

Unexpected additional costs of 1000 SEK

Total cost of 6600 SEK (~165 SEK).

2025-02-03: Elina Merdymshaeva (ABE) is applying for funding for fika for SEED PhD
Students at the ABE school (informational and social event). 10 participants
expected.

Cost breakdown:

600 SEK for coffee, tea and fika (~60 SEK per person)

Total cost of 600 SEK.

2025-02-03: Fabio Marco Monetti (ITM) is applying for funding for fika for ITM PhD
student council. 12 participants.
Cost breakdown:



1125 SEK for cookies/fika for all (~94 SEK per person)

Total cost of 1125 SEK

2025-02-04: Maria Giamouridou (SCI) is applying for pizza for an information meeting
for SCI PhD students. The meeting will be used to give information to the students
regarding the new SCI PhD council, and to mingle.

Cost breakdown:

10 000 SEK for pizza for all ( ~200 SEK per person)

Total cost of 10 000 SEK

2025-02-06: Konstantinos Apostolopoulos (ITM) requests 15 000 SEK for the ski pass
and transportation for 25 students for a ski trip for the Energy Technologies
department to Romme Alpin. The cost break down is as follows:

e Ski pass 25 x 360 SEK

e Round Trip 25 x 240 SEK

e TOTAL: 15 000 SEK (~600 SEK per person)
Motivation as follows:
"One day Ski trip for the PhDs students of EGI department to Romme Alpin with
transport and ski pass to be kindly funded by the PhD Chapter. The tentative date is
22nd of February. The purpose of the trip is the beginner skiers to learn better how to
ski during a full skiing weekend and socialize with other PhDs at EGI, leading to a
better work environment. Beginners will also cover their own costs for ski instructors
since the purpose is for them to improve their skiing skills. Additionally, equipment
rental is covered individually, since not everyone needs their own skis/snowboard.
The above cost breakdown corresponds to ~50% of the total cost of the trip since it is
assumed that every participant will contribute ~600+ SEK to cover the difference,and
additional expenses (i.e., lessons and equipment if necessary, as mentioned above).
*All the costs are calculated based on what is shown in Romme Alpin website for the
ski pass, ski lift, and ski bus (transport)."

2025-02-06: Liv Breivik (Communications Manager) is applying for chocolate for a
quiz-prize related to a Valentines day quiz on Instagram. 5 winners, buffer in case of
extra winners or better chocolate (let's see):
Cost breakdown:

e 500 SEK for 5 winner prizes (~ 100 SEK per person)

e 300 SEK as a buffer (~ 60 SEK per person)
Total cost of 800 SEK (~160 SEK per person).

2025-02-07: Matt Davoudi (Business Liaison) “I am applying for funding to design a
timeless logo for our PhD career event (PhireD)

I would like to reserve 2,000 sek (likely will be less) to outsource this on Fiver. We are
sending company invitations early next week need to fix it asap.

This logo will go on t-shirts flyers banners and emails”

2025-02-10: Matt Davoudi (Business Liaison) “Requesting 7.671,22 sek to reserve a
bus to Alstom in Vastras on March 6th”



2025-02-10: Kaung Myat (ITM) is applying for funding for fika for a meeting between
the ITM PhD council and the MSE students. The goal is to get an introduction and to
fill out the survey afterwards. The event is for 20 people.

Cost breakdown:

1716 SEK for fika (~86 SEK per person)

Cost breakdown specifically per fika (in case of interest): 8 x chockladboll, 8 x
pistagebulle, 8 x muffins blabar, 8 x croissant, 15 x bryggkaffe, 5 x te med blandade
pasar

350 SEK buffer

Total cost of 2066 SEK (~104 SEK per person)

2025-02-10: Nils Wikstrom (ITM) is applying for funding for a kick-off dinner for the
new SCI PhD Council. The goal is to discuss thoughts and expectations, and to serve
as a team-building between the new council.

Cost breakdown:

2025 SEK for dinner (~ 225 SEK per person)

Total cost: 2025 SEK (~ 225 SEK per person).
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